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EXECUTIVE SUMMARY

This report presents the Iris services performance during January 2026. The report contains global results for
the reported period, including maps and tables with the performance through different parameters.

Additional and more detailed information about Iris performance can be found at the Iris User Support website
https://satcom-dls-support.essp-sas.eu/

Iris Service Availability

In January, the Iris Service Availability (whose target value is 99.72% according to the applicable SDD) was
100%.

Further details can be found in Section 1.

Iris ATN/OSI Service Level 1 (SL1)

This Service Level enables the following RCP specifications supporting CPDLC application for ATN B1 and ATS
B2 data link services:

e  RCP specified in the ED-120 as interpreted in the Eurocontrol guidelines.
e RCP130/A1 specified in the ED-228A / DO-350A and referred in the ED-242C / DO-343D

The SL1 performance values fulfilled the Iris SDD commitments in the 100% of the Service Area (which
means that in 9 of 9 ACCs where some SATCOM communications took place during January, the Iris SDD
commitments values were fulfilled).

The overall observed SL1 performance values are:

e SL1 Nominal Transaction Time (<9 seconds at 95%): 5.1s
e SL1ATN B1 Expiration Time (<16 seconds at 99%): 6.3s
e  SL1 ATS B2 Expiration Time (£22 seconds at 99.5%): 7.2s
e SL1 Technical Continuity (295%) was 99.80%

e  SL1 ATN B1 Technical Continuity (299%) was 99.85%

e  SL1 ATS B2 Technical Continuity (299.5%) was 99.84%

From above results, it can be observed that the overall Iris performances during the reported period have
been compliant with the Iris SDD target values for the latency and continuity parameters.

Further details can be found in section 2.

Iris ATN/OSI Service Level 2 (SL2)

This Service Level 2 which enables the following RSP specification supporting ADS-C application for ATS B2
data link services:

e RSP160/A1 specified in the ED-228A / DO-350A and referred in the ED-242C / DO-343D

The SL2 performance values fulfilled the Iris SDD commitments in the 100% of the Service Area (which
means that in the only one ACC where Iris Service is declared (EDYY ACC), the Iris SDD commitments values
were fulfilled).

The overall observed SL2 performance values are:

e  SL2 Nominal Delivery Time (<7 seconds at 95%): 6.3s

e SL2 Overdue Delivery Time (<15 seconds at 99.5%): 8.4s
e SL2 Technical Continuity (295%): 96.84%

e SL2 Technical Continuity (299.5%): 100%

From above results, it can be observed that the overall Iris performances during the reported period have
been compliant with the Iris SDD target values for the latency and continuity parameters.

Further details can be found in section 3.
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During the reported period, the total number of Iris aircraft connected and handled has been 26, which
represents one more aircraft than during the previous month.
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1 IRIS SERVICE AVAILABILITY

The service availability is defined as the probability that the Iris service is available to provide the required level
of communication service.

Operationally significant outages are considered where TP4 or CM, CPDLC / ADS-C messages are not exchanged
anymore for more than 6 minutes and validated by taking into consideration the type of IDRP messages (e.g.
IDRP error rate) sent or received by the Inmarsat Air/Ground Router during this period to avoid wrong
measurements at low traffic periods.

The Iris Service Availability during January was 100%, being above the target during all days of the month (and
100%).

A daily distribution of Iris Service Availability is shown in the following graph:

Iris Service Availability

100.00%
98.00%
96.00%
94.00%
92.00%
90.00%
88.00%
86.00%
84.00%
82.00%
80.00%

Figure 1: Daily Iris Service Availability

1.1 Performance evolution

The following table shows the evolution of the previously presented performance parameters for last 6 months.

Parameter 2025-08 2025-09  2025-10 2025-11  2025-12  2026-01

Iris Service Availability 99.98% 99.96% 100% 98.87% 100% 100%

Table 1: Iris Service availability performance — 6 months evolution
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2 IRIS ATN/OSI SERVICE LEVEL 1 (SL1)

Iris ATN/OSI Service Level 1 corresponds to the Controller Pilot Data Link Communications (CPDLC), which is the
application that allows ATC data communications between controllers and pilots.

2.1 Latency

SL1 Nominal Transaction Time (TT) is defined as the maximum time at which 95 percent of all transactions, that
are initiated, are completed.

It is computed as the time from when the uplink message is sent by the end-user ground system (as time-stamped
by the ground system in the uplink message) and the time when the downlink LACK is received by the end-user
ground system for the 95 percent.

SL1 ATN B1 and ATS B2 Expiration Time (ET) is defined as the maximum time at which 99 (for ATN B1) or 99.5
(for ATS B2) percent of all transactions, that are initiated, are completed, after which the initiator is required to
revert to an alternative procedure.

It is computed as the time from when the uplink message is sent by the end-user ground system (as time-stamped
by the ground system in the uplink message) and the time when the downlink LACK is received by the end-user
ground system for the 99 or 99.5 percent.

The achieved performance values for the reported period are:

Parameter Value

T 5.1 seconds
ET (RCP as ED-120) 6.3 seconds
ET (RCP130/A1) 7.2 seconds

Table 2: Iris SL1 latency

2.2 Technical Continuity

SL1 Technical Continuity and SL1 ATN B1/SL1 ATS B2 Technical Continuity is defined as probability that a
transaction completes before the Transaction Time (TT) (for SL1 Technical Continuity), or the Expiration Time (ET)
(for SL1 ATN B1/SL1 ATS B2 Technical Continuity) expires.

It is computed as the number of uplink messages requiring a LACK (ACK = 1) for which a DM100 LACK or a DM62
ERROR response is received within the ET target value (as per the Iris SDD) or less / total number of uplinks
requiring a LACK (ACK = 1).

The achieved performance values for the reported period are:

Parameter Value

c[TT] 99.80%
C [ET (RCP as ED-120)] 99.85%
C [ET (RCP130/A1)] 99.84%

Table 3: Iris SL1 Technical Continuity

The following figure presents the delays of the messages for Service level 1, both RCP as ED-120 and RCP130/A1,
for the percentile between 90% and 100%.
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Figure 2: Cumulative performance distribution for ISP (SL1), for January 2026

The following maps present the delays displayed over the service area.
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Figure 5: SL1 ET — January 2026 (RCP130/A1)

2.3 Performance evolution

The following table shows the evolution of the previously presented performance parameters for last 6 months.

Parameter 2025-08 2025-09 2025-10 2025-11  2025-12
SL1 Nominal Transaction Time 8.1s 5.0s 5.1s 5.2s 5.0s 5.1s
SL1 ATN B1 Expiration Time 6.7s 6.5s 6.2s 6.4s 6.2s 6.3s
SL1 ATS B2 Expiration Time 8.0s 7.7s 7.4s 8.1s 6.4s 7.2s
SL1 Technical Continuity 97.00% 99.17% 99.66% 99.40% 99.71% 99.80%

SL1 ATN B1 Technical Continuity| 99.28% 99.48% 99.78% 99.45% 99.74% 99.85%

SL1 ATS B2 Technical Continuity|  99.73% 99.13% 99.60% 99.82% 100% 99.84%

Table 4: Iris SL1 performance — 6 months evolution
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3 IRIS ATN/OSI SERVICE LEVEL 2 (SL2)

Iris ATN/OSI Service Level 2 corresponds to the Automatic Dependent Surveillance — Contract (ADS-C). A mean
by which the terms of an ADS-C agreement will be exchanged between the ground system and the aircraft, via
a data link, specifying under what conditions ADS-C reports would be initiated, and what data would be
contained in the reports.

3.1 Delivery time

SL2 Surveillance nominal delivery time (DT) is defined as the maximum nominal time within which 95% of
surveillance data deliveries are required to be successfully delivered.

It is computed as the time from when the downlink message is sent by the aircraft (as time-stamped by the
aircraft system in the Basic Group downlink message) and the time when the downlink message is received by
the Organization ground system for the 95 percent.

SL2 overdue delivery time of surveillance data (OT) is defined as maximum time for the overdue delivery time of
surveillance data at which 99.5 percent of all transactions, that are initiated, are completed, after which the
initiator is required to revert to an alternative procedure.

It is computed as the time from when the downlink message is sent by the aircraft (as time-stamped by the
aircraft system in the Basic Group downlink message) and the time when the downlink message is received by
the Organization ground system for the 99.5 percent.

The achieved performance values for the reported period are:

Parameter Value

DT 6.3 seconds

oT 8.4 seconds

Table 5: Iris SL2 Delivery time

3.2 Technical Continuity

SL2 Technical Continuity is defined as probability that a transition completes before the Delivery Time, or the
Surveillance overdue delivery time (OT) expires.

It is computed as the number of ADS-C downlink messages which are forwarded to the Organization within the
target value (as per the Iris SDD) or less / total number of ADS-C downlink messages.

The achieved performance values for the reported period are:

Parameter Value

C[DT] 96.84%

c[oT] 100%

Table 6: Iris SL2 Technical Continuity

The following figure presents the delivery time of the messages for the Service level 2, for the percentile between
90% and 100%.
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Figure 6: Cumulative performance distribution for ISP (SL2), for January 2026

The following maps present the delivery time displayed over the service area.

4933 4949 6734

North Sea
/ Nordsee /
Noordzee / 294 6158  7.056 Bm’t:cvSea
Nordseen / baamulticko
Nordsj@en Mope
/ Mer du 4696 5678 7082 595 4702 4864
Nord
UNITED
KINGDOM 6319 5338 749 3727 6289 4487
MECKLENBURG-
5155 5282 5409 6506 503 5405 yORPOMMERN
ublin
494 5328 5447 5579 5626 7147 6812 5254
* Berlin
5497 5243 484 5733 6177 5795 5649 4762 5218 43 POL/
WOJEW
[Xs])
5396 5748 5541 6116 6498 7498 6194 7201 5129 5765 5829 4639 5023
5444 5425 6588 6491 4987 627  7.07 5539 5069 4547
529 5482 5309 6073 6536 673 6949 7628 5095 542
NORMANDIE
4856 6686 5.043 6986 5944 7006 6158 558 8331
BRETAGNE
PAYS DE 2
CENTRE-VAL ¢
LA LOIRE = po'orer 3752 5899 503 ~AUSTRIA
N USWITZERLAND /" «irnten  5éStic MapsService
Figure 7: SL2 DT — January 2026
ESSP-RP-40114 Iss. 01-00 Page 11 of 14
If printed, make sure it is the applicable version.
BLUE

BAEASA

ESSP-TMPL-34976_01-02




ESSP

e
North Sea 4952 4989 6.734
/ Nordsee /
Noordzee / 8144 6158  7.056 Ba.’t;cvSe
Nordseen / banmudc
Nordsjfeen Mope
/ Mer du 4719 5757 7131 5988 4764 4909
Nord
'NGDOM 6593 5388 7989 3727 6.703 4487
VWECKLENBURG-
5262 5325 5876 7.018 5033 555 \yoprpoMMERN
498 6052 | 10443 5668 7241 7169 7399 5461
*Berlin
5588 5355 4847 6908 8302 6842 7.104 4916 5286 4325 PO
WOJE
L
5511 7569 6737 8007 7.936 ng 882 8237 5234 6166 6345 472 5082
6581 6233 7.807 7681 5133 7411 | 9445 5966 5305 4.547
5565 5516 576 6899 7.672 7.607 | 10901 8946 5225 545
NORMANDIE B ALED
SL
4856 6758  5.091 10175 | 5977 7534 7.627 5687 B638
BRETAGNE *Wien
PAYS DE
CENTRE-VAL
LA LOIRE DE LOIRE 3752 6777 so0se “AUSTRIA
Hi
x Elastic Maps Servi
EDANCE SWITZERLAND KARNTEN

Figure 8: SL2 OT - January 2026

3.3 Performance evolution

The following table shows the evolution of the previously presented performance parameters for last 6 months.

Parameter 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01
SL2 Nominal Delivery Time 6.2s 6.0s 6.1s 6.7s 6.1s 6.3s
SL2 Overdue Delivery Time 9.3s 8.8s 9.6s 8.3s 8.5s 8.4s
SL2 Technical Continuity 98.94% 99.13% 98.82% 98.37% 99.00% 96.84%
SL2 Technical Continuity 99.77% 99.71% 99.77% 99.96% 100% 100%

Table 7: Iris SL2 performance — 6 months evolution
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APPENDIX A LIST OF ACRONYMS

The following table provides the definition of the acronyms used in this document.

Acronym Definition

'ADS-C  Automated Dependent Surveillance- Contract
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